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Trust can be hard to earn and easy to lose. 
Successful and healthy workplaces are built on a foundation of trust. 
When work relationships are rooted in trust, companies see effective 
communication, greater innovation, and increased revenue overall. 

But when trust is broken, the work environment becomes toxic. People 
become stressed and work in silos, there’s low collaboration, and 
morale and productivity drop. If employees don’t trust who they work 
with or their leader, they won’t perform to their potential. This can 
result in costly turnover for your company. 

Everyone deserves to work in a safe environment where they can 
flourish. So what do you do when trust becomes fractured? How do you 
identify the problem and provide a solution? 

At Blanchard®, we know it can be challenging to discern and address 
trust issues within your organization. That’s why our award-winning 
trust experts created a four-step model that is easy to learn, easy to 
remember, and easy to use on the job. Our Building Trust program 
teaches leaders and their team members how to build trust to increase 
engagement, creativity, and commitment to the organization. 
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PROVEN FORMULA TO BUILD TRUST IN YOUR 
ORGANIZATION

Implement Building Trust in your organization as a half-day workshop, 
which includes instruction, a trust survey, videos, practice, and valuable 
tools to use on the job. This is a stand-alone module, but can also be used 
as a lead-in or follow-up module to other Blanchard programs. In just four 
hours, participants will:  

•	 Learn the Building Trust framework

•	 Develop an action plan to engage in more trust-building behaviors

•	 Learn a three-step process for rebuilding trust

•	 Plan and practice two trust-building conversations 

After the workshop, participants will understand the impact of their 
behavior on building or eroding trust with others. Your organization will 
gain a common language to talk about trust and people will be more 
comfortable asking for help, leading to quicker problem solving. 

With Building Trust, an increased sense of partnership is gained and a 
positive workplace is restored so your people and your organization can 
thrive. Don’t allow trust issues to poison your company culture or hinder 
your people’s growth. Help create a trusting work environment where 
your people feel safe, empowered, and motivated. 

READY TO GET STARTED?

Here’s how to implement a successful training initiative, in three easy steps: 

1.	 Decide – we’ll help you decide who gets the training and why

2.	 Prepare – we’ll help you order materials and prepare the facilitator

3.	 Deliver – we’ll help you deliver impeccable training at your company

Contact Your Blanchard Sales Associate or

Call 760.233.6725 to Get Started
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ATTEND?
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Managers

Team Leaders

Individual Contributors 

Building Trust • © 2017 The Ken Blanchard Companies. All rights reserved. Do not duplicate • MK0512 • 121417

Global Headquarters
125 State Place

Escondido, CA 92029  USA

From anywhere: +1 760.489.5005

Within the US: 800.728.6000

Fax: +1 760.489.8407

For a list of our offices worldwide, visit

www.kenblanchard.com

Elements of Trust Model


